IWU 2020
A STRATEGIC PLAN FOR ILLINOIS WESLEYAN UNIVERSITY

MISSION STATEMENT

lllinois Wesleyan University, an independent, residential, liberal arts university founded in 1850, strives to attain
the ideal of a liberal education while providing unique opportunities with distinctive curricula and programs. A
liberal education at Illinois Wesleyan fosters creativity, critical thinking, effective communication, strength of
character and a spirit of inquiry. Our curriculum deepens the specialized knowledge of a discipline with a
comprehensive world view. The lllinois Wesleyan experience affords the greatest possibilities for realizing
individual potential while preparing students for democratic citizenship and life in a global society. As the
University pursues this ideal for all of our students, we help students to follow a wide range of career and life
paths, offering diverse curricula in liberal arts, fine arts and professional programs as well as opportunities for
interdisciplinary study and off-campus learning. The University through our policies, programs and practices is
committed t






GOALS

Teaching and Learning

Foster intellectually challenging teaching practices that actively engage students’ critical
and creative faculties while emphasizing the University’s commitment to the liberal arts
and professional programs.

Cultivating an Enriched Campus Community

Create and support a dynamic inclusive campus community that provides high-quality,
student-centered, out-of-class learning experiences to prepare students for academic
success, democratic citizenship, life in a global society, and a life-long affinity with
[llinois Wesleyan University.

Diversity

Develop and sustain a dynamic inclusive campus community that actively and visibly
supports and educates for social justice, diversity, and human rights. Continuously
shape and support this diverse community of students, faculty, staff, and alumni
through evaluation, recruitment, mentoring, and retention efforts.

Communications and Engagement

Engage University stakeholders and key external audiences via an integrated program of
communications and experiences that tell and demonstrate the lllinois Wesleyan story.

Human Resources

Allocate, compensate and provide professional development as part of our ongoing efforts to
recruit and retain outstanding faculty and staff and to enhance morale across campus.

Financial Resources

Maximize Illinois Wesleyan’s financial base and focus the use of financial resources on
supporting strategic goals.
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[.A4:

[.LAS:

Outcome: Collaborate with and seek insight from peer and aspirant liberal arts colleges and
national disciplinary associations to identify best practices and emerging pedagogies.

Outcome: Foster and provide incentives for faculty to develop course enhancements through
technology where appropriate or to deepen their knowledge of existing online learning
collaborative platforms.

Make substantial use of assessment to improve student learning within each academic
unit, General Education category and flag, and co-curricular student learning centered
programs.

Enhance programs such as teaching circles and information-literacy activities to
encourage collaborative faculty work. Foster cooperation by expanding support for
professional travel focused on teaching and pedagogy goals, especially to venues where
best practices are shared and innovative practices are discussed.

Strategy B: Strengthen Student-Learning Opportunities. Foster innovative and intellectually
challenging teaching practices that actively engage students’ critical and creative faculties and



I.B3:  Consider adding speaking skills to the curriculum as a






I.D4: Strengthen the writing-intensive requirement within each major.
I.D5: Enhance curricular offerings that develop data and information literacies.

I.D6: Develop writing and information-literacy bridge programs for at-risk students.

Strategy E: Strategic Curricular Planning (SCP) should be carried out in an open, transparent,
collegial, on-going, collaborative, and equitable way. The process will be guided by the extent
to which the curricular component in question will affect the following core goals: maintain
or add congruency with IWU’s Mission and Vision; keep IWU current, distinctive or even
unique; align with or enhance the current curriculum with corresponding resource
allocations; and enhance student learning and educational outcomes.

A.E1l: To strengthen student learning and achieve these core goals, SCP will:

develop permanent processes to link resources and curriculum;

find mission-driven, systematic ways to offer an optimal number of courses, which
may lead to reductions or additions in some places;

strengthen communication and collaboration within and among academic units and
constituencies;

provide opportunities to discuss and prioritize cross-campus curricular plans and
make additions to or reductions from the curriculum based on current and projected
resources;

work with faculty to identify curricular priorities for deciding what programs do or
do not get a tenure-line, full-time visitor, or adjunct position.
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[I.A5:

[I.AG:

ILAY:

[1.A8:

Outcome: Create a system for collecting service and service-learning hours for students.
Maintain annual Presidential Community Service Honor Roll recognition. Increase student
service hours per-capita.

Students will gain valuable professional and leadership experiences through campus-
based student employment. Campus work positions will emphasize learning work-
related knowledge, professionalism, and employability skills.

Outcome: Student employment position descriptions will reflect outcomes-based goals, training,
and method for evaluation. Supervisors will be trained and supported about how to supervise
student employees for high quality learning.

Students will learn financial literacy skills regarding personal financial management, e.g.,
student loan debt.

Outcome: Identify leadership and support mechanisms for program development. Identify
learning outcomes and/or a four-year learning curriculum. Develop an implementation plan
including participation incentives.

Students will understand the changing nature of the world of work and will demonstrate
successful job-search and graduate school search skills required to be successful in their
area of interest.

Outcome: Use graduate survey to provide data that indicate strengths and areas for
improvement.

Students and prospective students will have an opportunity to experience a summer
intellectual community focused on leadership, scholarship and service. Programs might
include expanded summer conferences, collaboration between Eckley Scholars/Summer
Enrichment Program/Action Research Center, a summer post-baccalaureate fellowship
preparation program, and other summer experiences.

Strategy B: Support Student Transitions and Academic Decisions throughout College. Enhance
the undergraduate experience by bringing together academic and co-curricular experiences
that address new student orientation, transitions, and the ongoing advisement of students in
all spheres of their growth and development.

[1.B1:

[1.B2:

Students pursuing pre-professional programs will experience a clear path to success
through support programs, advising, career-related advising and graduate/professional
school preparation, alumni mentoring and panel discussions, and preparation for their
program of choice.

Students will experience a smooth transition to IWU that begins with summer
communication plans, continues with Turning Titan orientation, and extends to the first
year residence halls. The different needs of transfer, first-year, international, MALANA,
and first generation students will be considered and addressed through appropriate
programming.
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Outcome: A clearly-delineated, intentional communication plan will be structured and managed
for maximum effect. Programs will be assessed for alignment between learning outcomes and
the student experience.

Outcome: Define first generation for IWU (parents have no college, no degree, or self-
identified). Identify first generation students to academic advisors and support structures.
Explore pre-orientation possibility to support first generation students.

Strategy C: Maximize retention of all students by understanding the campus experience, the



Strategy D: Develop and maintain a dynamic inclusive campus community. Enhance and
maintain a campus community deeply committed to lllinois Wesleyan through high quality
communication, affinity groups, campus spirit, and historical sense of place and tradition.
These connections include both the local campus community and the broader alumni
community.

[1.D1: Students will experience an engaging residence life program that enhances their
learning experience and encourages lifelong affinity with IWU.



[1.D6: International students will experience a positive American and campus experience.
Campus supports will be explored including host family experience, English as a Second
Language support, faculty development and calendar considerations.

Strategy E: Maintain high quality of life on-campus regarding campus resources and facilities.

II.LE1: Students will experience (both in variety and healthy environments) quality facilities,
recreation spaces and food service options. “Quality of life” refers to physical places,
support, learning outcomes, and programmatic opportunities.

Outcome: Specific facilities to be explored include a new/expanded fitness area for recreational
fitness, a consolidated Counseling and Consultation Services department, the Nell Eckley
Lounge/Memorial Center, the location of Financial Aid Office related to visibility and accessibility
for students, and on-going consideration of food service space, equipment and delivery. Spaces
should be considered based on enroliment and use by current students, faculty and staff.
Sodexo dining survey should be used to examine food service improvements.

II.LE2: Students will use technology in ways that enhance their learning experience and their
quality of life. The University will provide technologies that maximize: the ability to
demonstrate learning (learning commons, e-portfolios, electronic journals); services to
students; and efficiencies for faculty/staff. Information Technology infrastructure will
adequately support student learning.

Outcome: EDUCAUSE TechQual+ student survey will be conducted to measure student
satisfaction with technology services.

Outcome: Technology used in high-use programming spaces will be evaluated regularly to
ensure high quality event support.

I1.E3:



[[I.  DIVERSITY

Develop and sustain a dynamic inclusive campus community that actively and visibly supports
and educates for social justice, diversity, and human rights. Continuously shape and support
this diverse campus community of students, faculty, staff, and alumni through evaluation,
recruitment, mentoring, and retention efforts.

Strategy A: Sustain a Commitment to Diversity. Lead a multi-faceted, cross-divisional, action-
oriented 7-year plan to demonstrate commitment and resource allocation. Explore
reconstituting the University Council on Diversity so that it represents all campus
constituencies and includes members who have the authority to implement the strategies
and initiatives outlined. Annually, each Cabinet member will report on diversity
contributions, initiatives, and progress. This report will be made available to the campus
community and presented to the Board of T






[1.A4:

Outcome: CUPP will explore methods to ensure that diversity-related committee work is
reflected in the time commitments of faculty.

The University will annually review progress reports and campus research studies
regarding climate, recruitment and retention and will demonstrate responsiveness
through action planning.

Strategy B: Educating for Diversity and Social Justice

[11.B1:

[1.B2:

Students will engage in classroom and out-of-class discussion about diversity and social
justice topics.

Outcome: The Center for Human Rights and Social Justice will be fully integrated into the life of
the University.

Outcome: University-wide intellectual themes will demonstrate a commitment to diversity and
social justice to enhance education for all students, faculty and staff and showcase a strong,
intellectually-vibrant community.

Outcome: Undergraduate and faculty research that promote a better understanding of diversity,
social justice, diverse constituencies, and/or climate will be encouraged, promoted, and funded.

Outcome: Course development grants to allow faculty to develop courses related to
contemporary social justice and diversity should be considered.

Outcome: A speaker’s fund will be cultivated that funds speakers from diverse backgrounds
and/or speakers addressing issues of diversity and social justice.

Outcome: Course clusters that emphasize social justice will be explored.

A review of the US Diversity flag and the Global Diversity flag for learning outcomes
assessment and the ability to address contemporary diversity topics should be



Outcome: The Multicultural Fluency Committee will sponsor regular



Outcome: Essential University services (specifically Counseling and Consultation Services, the
Writing Center, Arnold Health Services, Hart Career Center and others) will demonstrate
accessibility by reporting demographic usage by students.

Outcome: The University will continue to address student socio-economic concerns through
financial aid support, an increase in endowed scholarships, and the new Promise scholarships.

Outcome: The University will continue to increase diversity of faculty and staff, as a critical
component of retaining underrepresented students.

Strategy E: Recruit and Retain a Diverse Faculty and Staff

II.E1:

I.E2:

I.E3:

Human Resources, Staff Council and Academic Affairs will develop clear benchmarks to
measure our successes for recruiting and retaining a diverse faculty and staff.

Outcome: The annual report that is provided regarding diversity progress will demonstrate
progress relative to these benchmarks.

Outcome: Data will be provided that demonstrate success in both diversifying the pool of
applicants for positions, the success of candidates in receiving interviews, and ultimately hiring
decisions.

Outcome: Diversity of staff at various levels of responsibility will be reviewed to ensure that
campus leadership reflects diversity.

Campus hiring authorities will understand the value of hiring for diversity and will feel
confident in their ability to recruit and retain a diverse staff.

Outcome: Human Resources and Academic Affairs will develop clear hiring guidelines for faculty
and staff that communicate a strong desire to hire for diversity. Guidelines will be distributed to
hiring authorities every time positions are approved.

Outcome: Human Resources and Academic Affairs will develop professional development for
hiring authorities regarding recruiting for diversity.

Outcome: All new staff and faculty will receive educational information about the campus
commitment to diversity and how they contribute to an inclusive environment.

Faculty and staff from underrepresented groups will experience quality mentoring and
support throughout their careers.

Outcome: In comparison to majority faculty (white and/or male), underrepresented faculty will
demonstrate equal or better levels of satisfaction with their employment experience.

Outcome: HERI Faculty Survey results will demonstrate a comparable work load experience
(research



Outcome: Women, International, and MALANA faculty by race are proportionally represented in
the ranks of the faculty, in promotion and tenure decisions, in grant application and award
support, and in nomination and selection for endowed professorships.

Outcome: A comparable survey to the HERI Faculty Survey should be considered (or developed)
and conducted by the University to best assess the employment experience of
underrepresented staff.

Outcome: Underrepresented employees are proportionally represented in internal promotions
or position advancements.

Outcome: Underrepresented staff will experience mentoring support through newly developed
mentoring programs and teams.

Strategy F: Involving Constituencies that Represent Diverse Groups

[II.LF1: All alumni from underrepresented groups will continue a strong affinity with IWU
through alumni office activities, the Alumni Board, and specialized alumni affinity
groups.

Outcome: The Minority Alumni Network should consider how to be inclusive of a variety of






IV.A4: To ensure consistency and currency of content moving forward, charge University
Communications with oversight responsibility for enhancing the website’s content and
design, with a focus on webpages that have the greatest impact on prospective
students, as identified by Admissions.

IV.A5: In consultation with the Web Advisory Group, develop new web content guidelines/
policies and new webpage templates to provide consistent, focused and compelling
content and design.

Strategy B: Campus Community.






Outcome: Integrate findings into the communication touch points and behaviors of the
community.

IV.C4: Conduct thoughtful trend scans around millennial generation values, concerns, and
information sources as they make decisions about college choices.

Outcome: Develop processes and procedures to uncover and address issues concerning
students’ dissatisfaction with University-related matters.

Outcome: Create a procedure for anyone in the campus community to make a suggestion to
Cabinet level management when they become aware of an issue related to student recruitment
or retention.

Outcome: Periodically conduct qualitative studies of current students to monitor progress of
student-centered initiatives.

Outcome: Conduct annual student satisfaction surveys to learn what we are doing right and
what issues need to be addressed, and share the results and recommended action plans with
faculty and staff.

Strategy D: Alumni

IV.D1: Make alumni relationships a top University commitment using a best-practices model.
This model should engage all areas of the University involved in communicating to and
working with alumni. This program should invest sufficient resources to generate an
increase in alumni engagement (both financial contributions and volunteer talent and
time to support admissions, career programs, the University’s educational mission etc.).

Outcome: Focus on alumni engagement across all parts of the campus, including a centralized
approach and source for linking alumni to opportunities ranging from admissions to academics
to career development to fund-raising, etc.

Outcome: Broaden our affinity group approach to an inclusive, all alumni class-focused
approach. Examples include class-focused efforts that begin with early recruitment of class
leaders and creation of class spirit during undergraduate years



IV.D3:

IV.D4:

Outcome: Conduct an alumni assessment program to identify alumni awareness, attitudes,
perceptions, communications preferences and satisfaction with their undergraduate and alumni
experiences.

Outcome: Invest the appropriate resources for data management to enhance timely access to
easy-to-understand information and records.

Build communications channels to harness power of social media to reach and engage
alumni worldwide.

Enhance the effectiveness of alumni programming via campus-wide coordination and
collaboration.

Outcome: Create core messages that are routinely and consistently used to communicate with
alumni



V. HUMAN RESOURCES

Allocate, compensate and provide professional development as part of our ongoing efforts to
recruit and retain outstanding faculty and staff and to enhance morale across campus.

Strategy A: Allocation of Human Resources.

V.A1: Allocating Faculty Positions.

Outcome: Develop a mid- to long-term staffing plan for faculty:

The Office of the Provost and Dean of the Faculty will work with the faculty to



goal, as articulated in V.B1, because changes in salary are to be made in an equitable
manner.

V.B3: Benefits: Following a period of reduction of benefits, a high priority will be placed on
maintaining all current benefits for faculty and staff, including but not limited to health
care, tuition remission, wellness programs, and retirement contributions. In addition,
over the next three to five years, TIAA-CREF contributions should be restored to 10%
and matching contributions to 5%.

Strategy C: Professional Development.

V.C1: Faculty: Faculty development programs require funding at a level that supports their



VI.  FINANCIAL RESOURCES

Maximize Illinois Wesleyan’s financial base and focus the use of financial resources on
supporting strategic goals.

Strategy A: Managing Tuition and Financial Aid.

VI.A1: Design tuition and financial aid policies that permit us to generate needed revenues, to
be accessible for qualified applicants, and to recruit a strong and diverse student body.

Outcome:



Strategy C: Using Existing Resources Strategically.

VI.C1: Systematically review resource allocations to ensure resources are being expended in
the most cost-effective and sustainable manner and consider adjustments in support of
the University's strategic goals.



Encouraging staff and faculty to develop summer camps for high school students which
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